Campus Development and Expansion

RRCA will pursue thoughtful campus growth to accommodate rising enrollment and
evolving program needs. This includes land acquisition, phased facility construction, and
infrastructure upgrades to support collaborative learning, athletics, and the arts.

e Land Acquisition and Master Planning
Secure adjacent property and develop a long-term master plan for potential campus
expansion.

¢ Construction of Fields and Chapel/Fine Arts Building
Create a timeline for the expansion of athletic fields and Chapel/Fine Arts Building.

¢ Technology and Infrastructure Upgrades
Modernize classroom technology, improve campus-wide connectivity, and enhance
safety systems.

Shaping a Christ-Centered Culture

To preserve and deepen RRCA’s spiritual identity, the plan emphasizes staff discipleship,
student leadership development, and intentional cultural alignment. Initiatives will
reinforce biblical worldview integration across academics, extracurriculars, and
community life.

o Staff Spiritual Formation Program
Enhance the discipleship and biblical worldview training for faculty and staff.

e Student Leadership and Mentorship Tracks
Develop leadership pathways that include spiritual mentoring, chapel planning, and
peer discipleship.

e Faith Integration Across Curriculum
Ensure that the curriculum has impactful biblical principles woven into lesson
plans, assessments, and extracurricular activities.

Community Involvement

RRCA will strengthen its presence in the Round Rock area through expanded partnerships
with churches, nonprofits, and local businesses. Service-learning, mentorship programs,
and community events will foster engagement and position RRCA as a leader in faith-based
education.



e Church and Ministry Partnerships
Collaborate with local churches for shared events, pastoral support, and student
outreach.

e Service-Learning and Volunteer Initiatives
Create service opportunities that connect students with local nonprofits and
community needs.

¢ Community Engagement Events
Host open-house, speaker series, and family festivals to build visibility and
relationships.

Student Life and Extracurricular Expansion

Recognizing the importance of holistic development, the plan calls for a broader range of
clubs, arts programs, and athletic opportunities. Student-led initiatives and external
partnerships will enrich the learning experience and promote leadership, creativity, and
collaboration.

e Launch New Clubs and Interest Groups
Introduce student-led clubs to enhance the overall learning experience and
promote leadership.

e Expand Athletics and Fine Arts Programs
Add new sports teams, and fine arts programs to allow students to showcase their
God given talents.

e Partner with External Organizations
Collaborate with local arts, STEM, and leadership organizations to enrich student
experiences.

Risk Mitigation and Sustainability

To navigate emerging challenges—including cultural shifts, alternative schooling models,
and rapid technological change, RRCA will implement proactive strategies. These include
ethical Al integration, wellness initiatives, and long-term planning to ensure institutional
resilience and mission fidelity.



¢ Ethical Technology Integration
Implement responsible Al tools and digital platforms with clear guidelines and
biblical ethics.

¢ Wellness and Mental Health Support
Establish wellness programs including counseling, peer support, and spiritual care
resources.

e Strategic Planning and Scenario Modeling
Develop contingency plans for enrollment shifts, cultural trends, and educational
innovations.

This strategic plan reflects RRCA’s unwavering commitment to excellence in education and
faith formation. With the support of our board, faculty, families, and community partners,
we look forward to building a legacy that honors Christ and equips students to impact the
world.



