Round Rock Christian Academy
Board of Directors Meeting
April 16, 2026

Directors Present

Felecia Clark Directors Absent
David Fenwick Kristi Haag

Allan Keith Clint Sonnier
Alexis Michael

Todd Whitley Others Present
Gregg Johnson Becky Blauser
Kristi Roark Julie Grosser

The Board of Directors meeting was called to order at 5:03 pm. Allan Keith prayed over the
meeting. Todd Whitley motioned for an approval of the agenda, Kristi Roark seconded, all were
in favor, and the motion passed. Gregg Johnson motioned that the Board minutes from January
be approved, Kristi Roark seconded, all were in favor and the motion passed.

Board training articles were provided on two different subjects: the new wave of student activism,
and the new tax credits that are available that can result in scholarships for students. ACSI will
be an SGO (scholarship granting organization) and students can apply for a scholarship. Parents
can donate to receive a tax credit (to reduce their taxes).

Financials

David Fenwick presented the financials. The Balance Sheet is in great shape. Craig Debevoise
had not been updating the interest in the CDs, but he is now working on that. On the Profit and
Loss Statement, the Academic competitions line is higher than normal for the month, but overall
YTD we will be fine. Buildings and Grounds expenses include the perimeter fencing that we had
installed earlier in the year. Athletics is checking with Athletic Boosters to see what amount they
will be covering of this year’s expenses.

We currently use Principal for our 401K. We also have our short-term and long-term disability
insurance through them as well. Clint Potts suggested it may be better to move from Principal to
T-Rowe Iron because it will cost us less in terms of fees. The Board determined it wasn’t enough
of a cost savings to move everything.

We had a family that left the school with a bill of $14,000 last year, and the family is now down to
$12,000 that they still owe. They called to ask for a substantial discount. We do not plan to offer
them a substantial discount but may offer them a lump sum of no less than 60-70% of the total
amount due.



Head Of School Report

We currently have 744 enrolled students. We were supposed to know about the TEFA accounts
in early April, but TEFA had to extend the deadline for two weeks, because Islamic schools sued
the Comptroller regarding TEFA funds.

We had our accreditation visit in February, and the summary of the report is provided in the Board
packet. They gave us 5 recommendations and many commendations to our school.

Administration went to Washington, D.C. with the 8" grade students and many parent chaperones.
Arlington National Cemetery was very impactful and meaningful as one student put a wreath on
his grandparents’ grave.

The Class of 2026 Commencement ceremony is May 16 at 2 p.m. The June Board meeting will
be at Allen Keith’s on June 11 at 5 p.m. Cathleen Ferose asked if the Fine Arts banner could be
put up in the gym, but Becky Blauser said these were going to be put up in the gym hallway.
Cathleen also wrote an email to the Board, thankful that RRCA supports and provides adult
chaperones at events for bus driving, chaperoning, and judging.

Todd Whitley motioned that the meeting be adjourned, Kristi Roark seconded, all were in favor
and the meeting was adjourned at 6 pm.

Respectfully submitted,

Mr. David Fenwick
Round Rock Christian Academy
Secretary, Board of Directors



