Round Rock Christian Academy
Board of Directors Meeting
August 20, 2026
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Todd Whitley

Gregg Johnson

Clint Sonnier

The meeting was called to order at 5:02 p.m. David Fenwick opened the meeting in prayer.
Gregg Johnson motioned that the agenda be approved, Clint Sonnier seconded the motion, and the
agenda was approved. After reviewing the minutes, Todd Whitley motioned that the minutes be
approved, Gregg Johnson seconded the motion, all were in favor, and the minutes were approved.

Financials

Becky Blauser presented the financials, both June and July balance sheets are included. We have
increased by $1.5 million between the end of June and the end of July. Athletics Boosters now has
a separate line item for donations and that helps with the Athletics overall budget coming out to
the positive.

We are over a bit in the budget in the Building and Grounds line due to the architect’s study and
HVAC repairs on the condensers. There was a discussion about buying extended warranties on
the AC units, since we have had several go out already. Three condensers went out last year, and
several are going out this year. We might want to get some quotes on other HVAC service
providers instead of MTech. In addition, landscape maintenance, irrigation, fence/gate repairs,
and the fire alarm panel had to be repaired, which were all expenses in Building and Grounds as
well.

The Spring Show was over budget in expenses this Spring.  The format will be different this
school year, with two high school shows, and Middle School students will not participate in Spring
Show but will perform at another time instead.

The first quote for renewing our employee health plan coverage was a 16% increase, then they
came down to 13%, and now the broker is shopping for more quotes.

Clint Sonnier motioned that the draft Financials be approved, Todd Whitley seconded the motion,
all were in favor and the draft financials were approved. The Financials are still considered a draft
version because the bank statements were not reconciled correctly. We discovered that Hill



Country Payroll changed the journal entry last year in July, and Becky is working to make journal
entries to fix those from July 2025 going forward.

We are currently being charged 6% for credit card merchant fees, and we charge the parents 3% of
that fee. We have explored with the bank about getting a better deal with transaction fees and
credit card fees.

Head Of School Report

We have 786 students enrolled right now. The projected enrollment was for 791, but the budget
was based on 780 students. A lot of new teachers have been hired. We also have a new Dean of
Students, Scott Horne, who will help with day-to-day discipline issues. Leslie Brennan became a
Colson Fellow and led teachers in training sessions during teacher in-service. ~We started an
intentional prayer focus during in-service and have encouraged teachers and staff to be diligent in
their prayer life for our students and school. The staff went to the Williamson County Child
Advocacy Center for child abuse training. We have over 100 families who have received Texas
Education Freedom Accounts (TEFA) and already have received payments. We have a policy that
TEFA funds would be used first, and then other discounts. The state says if we have a discount
program, (such as for staff), then we have to apply that discount first.

AP testing results from over the past 5 years (English and World History) are included in the Head
of School report. All students take the test, and results show over 90% in recent years scoring a
3 or higher. Our scores are compared to Texas as well as national results.

New Business
We are getting quotes on the demolition of the houses on the property. The fencing will be 6 feet
high and will include gates. We need to complete the demolition as quickly as possible because

there is no insurance on the structure(s).

Gregg Johnson motioned that the meeting be adjourned, Todd Whitley seconded, all were in favor
and the meeting was adjourned at 5:56 pm.

Respectfully submitted,

Mr. David Fenwick
Round Rock Christian Academy
Secretary, Board of Directors



